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Project and Software Methodologies

ProjectWatch is a web based application for all Project Implementation and Software Development
life cycles and is the core of Niche Consulting Group’s company methodologies. This Internet
application provides functionality critical to managing successful projects across a geographically
dispersed project team. Clients and Consultants alike can utilize features for full life-cycle project
deployment including: Assignments, Milestones, Meetings, Requirements, Time and Expense, as
well as Support Requests and Status Reporting.

Both Project and Software methodologies are consolidated and summarized in Management
Statistics showing percentage completion in all areas of deployment. Coupled with intuitive
Administration functionality, ProjectWatch empowers Client Projects with self-serve technology,
which is founded on years of quality experiences. ProjectWatch has been adopted and successful
as the implementation management tool for all collaborative project implementations.

The web location for ProjectWatch is www.projectwatch.com and requires a client/contact
specific login, which identifies a user’s role. During menu navigation, an icon based menu system
will allow access to features and functions according to the user’s assigned responsibility.
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Datasheet ﬁ projectwatch.com:

Home Page

The Home page for ProjectWatch contains primarily the event calendar and direct links to the
user’s assigned projects, support requests and installed software releases. The event calendar
tracks any calls, meetings and other contact related activities for any contact in the ProjectWatch
database. Full history tracking by contact and client assist in the sharing of activities across the
entire project team. Invitations to events also show on the invitee’s calendar.

Project links on the left navigation bar allow direct access to all assigned projects and further
provides the ability to drill directly into all project data.

(] jectWatch - Micrasoft Internet Explorer
e R
— F— — vorites  Tools  Help
G proect oo niche
E = — ) 4 Back - D [ & | Qoearch [aFavarites Pvedia B | FY- & =1 5
Adriss [{@) b fvwan projectwateh, comfpls/pijwgn.cal_app?in_spplication_jd=101&f+_action=login ~| @ |Junks »| | Morton antivins 5l - |
Welcame, Kevin He Ahren Yv proiectivatch.com:® nicha
————— - Login: Thu, 18-Mar, 11:40 am v p ] wdlLlrll. iiiviig
consulting group
*rl 4'/ f/ ———
- ~ = =
:”‘"/ A% - | ” Home Projects [ Software | Administration | [ [ About Logout
o /’-,/ et |
L Quick Links Calendar: Todsy is Thursday , 18-Mar-2004 02:18prm EST
New Support Reguest N
. e % M | Yiew Master Calendar Calendar Start: [03-MAR-04 = | Update
e AT — Mon Tue wed Thu Fri sat/sun
roject Assignments-SRs
- - » 08 March ] (Lo 11 1z 13/14
® Event Calendar OIS DORR o 02 00am Mis o 11:30am IMTIAL ME @ 08308 Fulfimen [ 10.00am Advartase (@ D3:00pm Mesting wi 01 /300 Steph Spri
. ST — o i @ 08158 StAndrews (@ 04.00pm Distriouto @ 11:00am Tickets fo @ 10.00am Lirk Pin &
L] PI’O_]eCtS . o2 @ 10,002 The Distri @ 10:30am PGA
SoboliiRollewt 248 & 02 00gm Developmen
03:000m Developmen
I11-11i Upgrade oo
e Software Lil-Asslcatons & 0 s
P . LiCa-AddreseMatch & 28 B 300am Lo Cobbis | #1000sm rowlscies (8 0605 5 Petys 4 0300am Colombia e
. Administration o5 Sonas o1 ® 09 30am WEBSITES @ 06 00pm Miami Ware @ 01008 Brisn anel
HCG-NicheADK ApoFo oo (@ (0000 Pioct. Fa B
A A MNCG-Projectiatch P 155 ol Basstf
*  Quick Links Neooiesaraes Do [dlMeneaise
M1opm Get sales
: HeooinSuore Applic 22z o (2300 Asron-Ed,
02300 Aaron-Mad
o PrOJeCt HEO-Custom B-store g1 | 03.00pm Developmen
A MCO-Oracle Financi o1 & 05 500m Tunarmi
03:300m Tsunami
Assignments NEI-Work Projects- o1
EFT-Barclay's 1DC oo %QEBUD InSigHt Ps £ %QUD Send Pay! %DDU MNewCo Dist iz i
Yy — m inSicit P 2m Send Payra j2m NewCo Di
° PFT-Exchangs Rate o4
Software Releases ] Be  B5.00en i Cofon
P et 5 & 0% O0grm RMC Discus
e Overdue Events PET-Pauiblss EFTS oo 4 50 Emad S
PET-Staff-On-Loan o1 : ”
H = N 129 30 21 01 April () 3 4
WAI-inBoer Day-1 1 163 22 o L 1 April [} b3764
i Personal Llnks WAI"" st e » 11:00am Highlight 1@ 12:00am MOYVEF @ 10:00am Intuit
inPower Day-2 20
|8 02.300m #eris @ 2.00om Jeckie New @ D2.00pm Heir cut
Softwars Releases-PEs @ 03 40pm icroderm & 03:000m <
Client Product My-Open @ 11.000m SwEET & 05:305m Sell Bike
Consumer Web Gift o 5
HichesDic o 3 o5 og o7 lel=X S 1o/i1
PET Legacy System o 5
Passport o 13z
ProjectwWatch 21 3L
Renall Compensatio o o
inStore o 138
Status: Open Closed Invitsd  Types: #Call @Mesling @Message « Travel s Vacalion @ Dining
Guerdue Events =
FaR1S 17D e TAR Ak
<r B
] [T [ mmernet 4

A ProjectWatch - Microsoft Internet Explorer =] |

JE\IE Edit  View Favarites Tools Help ﬁ

J GBack + = - (D 7t | Qisearch  [EfFavorites G Media @l%v S =

Jngdress I@ http: {fwww. prajectwatch, comfpls/piw wan.call_app?fn_application_jid=101&Fv_action=login j PGo HLmks »HNWW"‘ Antivirus E i
) i) . irh

Welcome, Kevin McAhren pl‘O]ect" nMmirNAg

Login: Thu, 18-Mar, 11:40 am vy Aiiviivw

consulting group

-

Home Projects Software | Administration [ Logout

Enter Search Criteria Below

By Contact

= C r Contact
ITraveI hd IAny l IKevm MicAhren hd I IAny 'i

Search M

Search Results

o ot vent Name and Locatiol [Agens [Motes | Frivate Flag Co ed Flag_ [Client
ievin Mesihren

19 WAR-04

[Trawvel [kewin Mcahren [Ealembia [ [ “Yes [ HNiche Consulting Sroup

13-MAR-03 [Trauel [keewin MeAhren Jewin hicAhren [Steph Spring Break [until the 25th [ [ [ Niche Consulting Sroup
[03-maR-0a [Trauel [keewin MeAhren Jewin hicAhren [came atapm [ [ [ Tes [ Niche Consulting Sroup i

14 SEF-03 [Trawel [icewin Moahren Kewin hicAhren [Baue [14-17 san diega [ [ [ Yes HMiche Consulting &roup
A0 AUG-0Z Travel |Kevirv MaAhren Kewin Mefhren |1&rmi|es T erminite decizian | | ‘es | ‘es Hiche Consulting $roup o
-

4 [ 2
[&] Done [T [ reermer Y

www.nicheapps.com ® 2255 Glades Road, Suite 324 Atrium, Boca Raton, FL 33431 @ 1-888-50-NICHE

=4
@
s
s
Q)



Datasheet ﬁproject.x ‘ch.com*

Project Methodologies

The Projects section of ProjectWatch is dedicated to the process of managing Client Project
Implementations. Following the process flow, client and contact information are needed to enter
project assignments. Once assigned, each individual will have access to the appropriate
milestones, meetings, libraries, and ultimately support requests to keep the project on track, and
provide visibility to all project team members. All project deliverables can be maintained centrally,
including scope documents, requirements, milestones, status reports, time and expense, issue
tracking and support requests.

The project summary page allows direct access to all applicable project data including: scope
documents, milestones and support requests as well as providing a direct connection with all other
assigned project members.
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Datasheet é projectwatch.com®

Software Release Control

The Software section of ProjectWatch is dedicated to managing enhancements and changes to a
software product. Using Product Releases to group functionality, Products can be updated and
upgraded on a given cycle or date period appropriate for the Product. Release Views assist product
managers in understanding the new features or functions to be included in the Software Product
Release.

Each software release contains all enhancements, changes and faults incorporated into the product
for the corresponding release number. Release numbers and release dates are controlled by the
software owner and made public to the appropriate licensed clients.
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Datasheet ﬁ projectwatch.com:

Administration

The Administration section of ProjectWatch is dedicated to managing the Client and Contact
scheduled interactions. The focus of the Administration page is the Master Schedule surrounded by
the specific Client and Contact tools for supporting all Project and Software functions.

Billing periods and time & expense capture and reporting allow project managers and

administrative staff to reconcile project hours, expenses and summarized costs for tracking total
project exposure.
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